North Pekin-Marquette Heights School District No. 102
Committee of the Board of Education
September 15, 2026
Georgetowne Middle School

MINUTES

CALL THE MEETING TO ORDER
Mrs. Lindsay called the meeting to order at 6 PM in the Georgetowne Conference Room. Mrs.
Lindsay took board attendance. Members who were present are marked with an “X”.

Buhl D. Hasty K. Hasty Richardson Stanley Therry Williams
X X X AB X AB X

Others Present: Mrs. Lindsay

OPPORTUNITY FOR CITIZENS TO SPEAK — no citizens in attendance
COMMITTEE DISCUSSION ITEMS

Building and Grounds

Mrs. Lindsay informed the Board that she and Mr. Hermacinski have been able to see the inside
the new garage. A few items for completion were communicated with the architect.

Mis. Lindsay notified the Board that ISBE will off another round of school maintenance project
grant funding for FY27. The application deadline is in January, so there is time to see if the one-
cent facility sales tax passes prior to the Board making a decision on how to use the funds.

Transportation
Mrs. Lindsay informed the Board that a few tweaks have been made to the regular bus routes and

a two-route plan has been created should we need it in the event of driver shortage or bus
maintenance.

A second opportunity for paid bus requests was made available to parents, with several more
families choosing to participate.

Mrs. Lindsay informed the Board that the agreement with TMCSEA for the provision of bus
field trip services for Schramm and Rogers is working well.

Finance
Mrs. Lindsay notified the Board that the in-person portion of the FY26 audit is complete.

Mrs. Lindsay informed the Board that there have not been any revisions to the FY27 budget at
this time.

Personnel
Mrs. Lindsay informed the Board that we are fully staffed, but are assessing the need for an



additional paraprofessional at GMS.

Policy
No updates at this time.

Academics & Professional Development
Mrs. Lindsay informed the Board that plans for the first SIP day in September include the
student SEL screener, mandated training and team/grade level planning.

Mrs. Lindsay shared the school handbook updates provided by the principals.

Extra-Curricular Activities
The GMS Lady Tigers won their first round of softball regionals and advance to game two on

September 10,

The GMS Band is marching in the Pekin Marigold Parade on September 12t
The first round of Baseball regionals will be held on September 17t
The Cross-Country season continues with sectionals scheduled for October oth,

Other Items from the Superintendent and Board Members
Mrs. Lindsay and the Board discussed considerations for FY27 superintendent goals.

Board convention dinner reservations were shared.
Board Member Williams volunteered to serve as the Board delegate at the conference.
The Board reviewed the dates of upcoming meetings and the budget hearing.

ADJOURN
Motion by K. Hasty to adjourn at 6:51 PM. Second by Buhl. Motion carried by acclamation.

Scott Buhl, President Ryan Williams, Secretary



