North Pekin-Marquette Heights School District No. 102
Committee of the Board of Education
October 14, 2025
Georgetowne Middle School

MINUTES
CALL THE MEETING TO ORDER

Mrs. Lindsay called the meeting to order at 6 PM in the Georgetowne Conference Room. Mrs.
Lindsay took board attendance. Members who were present are marked with an “X”.
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Others Present: Mrs. Lindsay
OPPORTUNITY FOR CITIZENS TO SPEAK — no citizens in attendance
COMMITTEE DISCUSSION ITEMS

Building and Grounds

Mrs. Lindsay shared the results of the bid opening for the Marquette Outbuilding demolition and
new garage structure. GIVSCO was the lowest responsible bidder for the complete project. The
Board discussed the use of HLS funds to cover the costs of the project beyond the available
School Maintenance Project Grant.

Transportation
No Updates at this time.

Finance
Mrs. Lindsay informed the Board the FY26 budget was filed.

Mrs. Lindsay notified the Board that she attended a levy workshop and has started work on the
2025 levy.

Mrs. Lindsay explained that the District is anticipated to exceed the 5% limitation of
administrative costs as outlined in Section 17-1.5 of the School Code. She shared the breakdown
of expenses leading to the anticipated excess expenditures, as well as the legislative waiver
process.

Personnel
Mrs. Lindsay updated the Board on the status of remaining vacancies:
o Cafeteria Worker — A background check has been received for Angel Smith. She will
appear of the regular agenda for approval.
e Library — Mrs. Lindsay notified the Board that Jessica Shoup resigned from the library
clerk position. Miss Bridges and a team of retired teachers are reorganizing the library.
Ms. Bridges and Mrs. Lindsay will meet in November to discuss the future of the



position.

Policy
No updates at this time.

Academics & Professional Development
Mrs. Lindsay notified the Board that the end of the 1* academic quarter is October 17.

Mrs. Lindsay informed the Board that she is observing the PCHS reunification drill scheduled
for October 23™.

Parent Teacher Conferences are scheduled for October 30-31.

Extra-Curricular Activities

Girls’ basketball is underway.

Boys’ basketball is holding open gyms.

Cross Country sectional are scheduled for October 10.

The Band is participating in the PCHS homecoming festivities.

Other Items from the Superintendent and Board Members
Mrs. Lindsay notified the Board about the scheduled vacation days.

ADJOURN
Motion by K. Hasty to adjourn at 7:20 PM. Second by Richardson. Motion carried by
acclamation.

Scott Buhl, President Ryan Williams, Secretary



