North Pekin-Marquette Heights School District No. 102
Committee of the Board of Education
February 10, 2026
Georgetowne Middle School

MINUTES
CALL THE MEETING TO ORDER

Mrs. Lindsay called the meeting to order at 6 PM in the Georgetowne Conference Room. Mrs.
Lindsay took board attendance. Members who were present are marked with an “X”.
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Others Present: Mrs. Lindsay

OPPORTUNITY FOR CITIZENS TO SPEAK — no citizens in attendance

COMMITTEE DISCUSSION ITEMS

Building and Grounds

Mrs. Lindsay informed the Board the application for the improvements to the MES gym/cafeteria

was submitted and has already been approved. She met with the architect to discuss the plan and
bidding services.

Mrs. Lindsay notified the Board that GIVSCO reached out to confirm they are scheduled to
begin mobilizing and foundation work over spring break. Mr. Hermacinski has been asked to
coordinate with Waste Management to move the dumpsters. GIVSCO wants the current
buildings empty by early June, so we may need to consider renting a POD for temporary storage.

Mrs. Lindsay notified the Board that she posted for proposals for mowing services.

Transportation
Mirs. Lindsay reviewed bus lease/purchase proposals with the Board. The Board discussed

warranties and possible use of buses beyond 5-years should it decide to purchase buses.

Finance
Mrs. Lindsay provided the Board with budget summary reports for November and December of

the current fiscal year.

Mirs. Lindsay updated the Board on discussions of the one cent sales facility tax appearing on the
November election ballot.

Personnel
Mrs. Lindsay reviewed vacancies for the 26-27 school year:
e GMS Science Teacher
o Anticipated MES Custodian — due to possible retirement



e Anticipated MES Paraprofessional — due to retirement

Mrs. Lindsay updated the Board on conversations and reflection that the administration team has
shared following the concerns discussed during the January Board meeting.

Policy
Mrs. Lindsay shared a proposed mutual aid agreement between the Pekin Area School Districts

for the provision of personnel, transportation, support and/or services in the event of emergency
or Crisis.

Academics & Professional Development
Mrs. Lindsay notified the Board that District staff will visit our arranged reunification site during

the February SIP day.

Extra-Curricular Activities —
District 102 will host the Tazewell County Chess Tournament on Saturday, February 215,

Other Items from the Superintendent and Board Members
Mrs. Lindsay shared the work of the calendar committee as it collaborates on a recommended
26-27 school calendar.

Mrs. Lindsay shared attendance data for the 2025-2026 school year with the Board.

Mrs. Lindsay shared a proposal from Crisis Go for a three year agreement for the app for
emergency communication and reunification purposes.

Mrs. Lindsay notified the Board that her self-assessment is complete.

ADJOURN
Motion by Richardson to adjourn at 7:44 PM. Second by K. Hasty. Motion carried by

acclamation.

Scott Buhl, President Ryan Williams, Secretary



